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A.     Improve patient, staff and public safety 

 We have increased safety and security training completion at FPH. PVPC curriculum, 
PVPC refresher and ATR completion-rate increases are listed below. 

 

 March 2018 March 2019 Nov. 22, 2019 Dec. 20, 2019 

PVPC Curriculum 94% 97% 99% 97% 

PVPC refresher 0% 50% 74% 84% 

ATR 48% 90% 98% 97% 

 

B.      Improve clinical service delivery and patient-centred care 

 A recent FPH Visioning and Model of Care Refresh Day saw 70 staff and physicians 
participate to create an inspired future for FPH, including developing ideas for future 
unit structure, patient mix and patient flow. 

 A new risk behaviour tracking tool will be piloted on a FPH unit in January. 
 

C.      Strengthen leadership, inter-disciplinary teamwork and professional development 

 UK Clinical Security Liaison Nurse and Site Manager Antony Wragg visited FPH. He 
provided training and consultation to staff and practical support for the continued 
integration of therapeutic and relational security into all aspects of patient care. 

 The Guarding Minds survey was completed by 222 staff at FPH and will be used to 
inform a strategy to improve the psychological health and resiliency of staff. The survey 
is a partnership between FPH leadership, BC Nurses’ Union, BC Government and Service 
Employees' Union, Health Sciences Association of BC, and PHSA’s Psychological Health & 
Wellness Team.  

 
 


